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Drive innovation in 
your ERP system with 
AI-powered financial operations
ERPs touch nearly every aspect of your business, and when it comes to your finance operations, it’s critical 
to ensure crystal clear oversight for end-to-end visibility. If you’re still juggling legacy apps and manual 
processes within your ERP system, you’re leaving serious ROI on the table.


But finance leaders who pair ERP systems with specialized finance automation tools can reduce friction, 
scale faster, and avoid shoehorning the business into rigid ERP workflows.


In fact, gaining a deep understanding of your finance processes alongside customized workflows from 
specialized tools, means you don’t have to bend the business into another organization’s idea of best practice. 


Using a model of Lean Financial Operations™, you can boost your ERP system’s capabilities to reduce 
complexity, enhance control, and supercharge scalability. The result is true innovation that powers  
growth — for good. 


This eBook delves into the 6 big benefits to using finance automation to turn your ERP system into a 
powerhouse of innovation.
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6 reasons to implement Lean 
Financial Operations™ to boost  
your ERP capabilities
Ready to make your ERP system work smarter, at scale? Let’s dig into the 6 key reasons CFOs should scale up 
their ERP capabilities with a Lean Financial Operations™ approach.

Drive down waste with specialized features

Inaccuracy plagues most businesses, and if a large part of your ERP system is still running on manual processes and legacy data, it’s a 
hotbed for waste and inefficiency. On top of this, your financial systems are a key target for fraud — a problem that’s only increasing 
as criminals become more sophisticated.


Lean Financial Operations™ enables a new level of efficiency for a streamlined approach, allowing you to automate repetitive tasks 
and reduce waste — all while maintaining synergy with core ERP data. Manual errors, workarounds, and the risks associated with 
them are eliminated, allowing you to elevate your ERP system to a real value driver.


Yooz offers best-of-breed capabilities and advanced features for financial operations that aren’t found in generic ERP modules, such as 
invoice processing, digitalization of documents, approval workflows, and real-time reporting.

1

Adapt your ERP to your business, faster

Implementing an ERP system is costly, complicated, and time-consuming. And at the end of it all, you often have to make your 
business adapt to the solution. 


But there’s a better way. Instead of forcing the business to fit into the ERP’s “best practice”, a specialized financial automation system 
allows you to tailor workflows to your unique processes, minimizing disruption, and speeding adoption. If you’re still trying to make 
your business fit with your ERP and not the other way around, it’s time for a change.


Partnering with a specialist like Yooz means having a named Customer Success Manager, a named Implementation Project Manager, 
and a named Customer Support Representative with accounting backgrounds — for seamless implementation and ongoing guidance.
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Tailor your system to your industry

Financial operations don’t look the same for every industry, and so neither should your software. Sticking with an all-in-one ERP 
approach for specialist industries can mean you’re wasting time and resources with workarounds and processes that don’t quite fit.


A lean approach to your financial operations means curbing complexity: in industries like construction, you can integrate your systems to 
sync P2P workflows directly into sector-specific operations, so all your processes are simplified — and make sense for your business.


Whatever your ERP system, a specialist approach will have you covered. Yooz integrates with 250+ financial packages and ERP systems 
worldwide. It leverages direct API connectors for major ERP systems and supports flat-file formats for boutique or older systems – 
ensuring broad compatibility across your financial ecosystem.

3

Broaden visibility and lower costs

ERP systems can be a whirlwind of complications. Unclear goals and changing requirements can constantly blow budgets and 
frustrate internal resources. Your business is a moving entity, and so your ERP system should move with you.


Lean Financial Operations™ offers tangible benefits: when you can see more, you can do more. It gives you visibility over all your 
processes, enhancing efficiency, and reducing your costs by minimizing errors and speeding up payments. 


Yooz delivers these benefits by integrating with your ERP to extend the visibility across key workflows. Our customers have captured 
cost reductions of up to 80%, and what’s more, our real-time insights and automated workflows and dashboards give finance teams 
total visibility into AP processes, cash flow, bottlenecks, and supplier performance.
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Fight fraud faster and more effectively

An all-in-one ERP solution won’t necessarily protect you from your financial department’s biggest risk: fraud. Without specialized tools 
to identify hotspots for fraud and eliminate them before they become a threat, a security breach is an absolute inevitability.


Lean Financial Operations™ means taking control of your ERP system. Ironclad security and AI-driven fraud protection ensure 
traceability and transparency without compromising agility, eliminating the waste that fraud feeds on.


Yooz’s fraud prevention creates the safest place in the industry for your financial operations and ERP system. Benefit from the most 
efficient AI-powered document Fraud Detection, Payment Integrity, User Authentication, and Security, enabling you to significantly 
reduce the risk from one of the biggest threats to your business.
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Scale with ease

Your ERP system is just one small part of your organization's growth journey. And you don’t want scaling up to become a headache.  
As transaction volumes or geographic complexity grow, it can mean expensive rewiring for your ERP system as it struggles to meet  
the new scale.


Lean Financial Operations™ means a streamlined, flexible approach. So you don’t have to worry about spiralling costs as your systems 
scale with you.


As your financial operations adapt to business growth, Yooz flexes with you by leveraging easily configurable, dynamic workflows to 
change whenever and however you change. The result is reduced errors and process optimization: your way, your scale, your timing, 
no limit.   
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Turn your ERP from good to great

You shouldn’t have to shoehorn your business into your ERP system to achieve the 
seamless scale you’re after. Inaccuracy and waste feeds on legacy data and manual 
processes fueling your system, and on top of the risks this incurs, it’s costing you in ROI. 


This is especially true as your business needs change: if you’re looking for new ways to 
innovate, grow, and defeat fraud, you need to ensure your financial operations are 
watertight and waste free. That way, your streamlined approach will steer you into the 
next phase of success.


Supercharging the center of your business for scale, security, and seamless operations 
with specialized financial automation tools starts right here.

Want to learn more about 
integrating your ERP with Yooz?
Find out how to seamlessly integrate Yooz with your accounting 
software to drive a seamless, supercharged ERP implementation.

Find out more

https://www.getyooz.com/erp?utm_campaign=21092927-NORAM_Brand%20Refresh%20%3A%20ERP_ebook&utm_source=ebook&utm_medium=content

